
Evaluating the Efficacy of Targeted Outreach in Government Relations: 

A Case Study of Alex Badger’s published outreach metrics 

Abstract 
This case study examines the measurable outcomes of a targeted public affairs outreach 
campaign—hereto referred to as “Badger’s Cadence"—implemented within, and 
comparative to,  a broader institutional communications ecosystem. Control group and 
variables remain anonymous to maintain propriety.	

. Through quantitative analysis of message performance metrics, the cadence demonstrated 
superior audience engagement, outperforming comparative campaigns in open, click-
through, and reply rates. The findings suggest that message personalization and issue-
specific framing significantly enhance responsiveness among policy and advocacy 
professionals.	

1. Introduction 
Strategic outreach has become an essential pillar in contemporary public affairs practice. In 
an era where professional audiences face message fatigue and saturated inboxes, effective 
communication strategies must balance precision, credibility, and timing. Badger’s Cadence 
was created to test whether refined segmentation, narrative-driven communication, and 
optimized scheduling could improve engagement within the professional policy community.	

2. Methodology 
This analysis draws from internal outreach data comparing multiple concurrent cadences 
within the same operational cycle. Only cadences with over 1,000 logged calls were included 
to ensure statistical validity and consistency in outreach volume. Three core metrics—open 
rate, click rate, and reply rate—were evaluated as indicators of visibility, interest, and 
engagement. Performance data were anonymized to preserve confidentiality.	

3. Findings 

The analysis reveals:  	

…substantial outperformance across all key metrics…	
 across all key metrics. The targeted outreach of "Badger's Cadence" achieved the following 
results:	

• Open Rate: 29.6% 	

• Click-Through Rate: 8.5% 	

• Reply Rate: 2.0% 	

These figures demonstrate superior performance in both the breadth of reach and the depth 
of recipient engagement.	

4. Discussion 
Three key factors were identified as contributors to the campaign’s superior performance:	

Audience Precision – Targeting a defined segment of public affairs professionals 
allowed for messages of higher relevance and impact.	

Narrative Cohesion – Each email centered on shared challenges and policy-relevant 
insights, fostering trust and perceived authority.	

Temporal Optimization – Deployment was strategically timed to coincide with 
empirically determined engagement windows, maximizing open potential. The 
data reinforce existing literature in strategic communications, which suggests 
that high-context, audience-specific messaging is more effective than volume-
based outreach for professional and policy-oriented audiences.	

5. Implications for Practice 
This case study provides empirical evidence that strategic refinement—rather than 
expansion—can significantly enhance campaign performance. Public affairs practitioners 
seeking to improve stakeholder engagement should focus on message resonance, timing 
optimization, and issue-specific value framing. Such approaches can help policy 
communicators maintain credibility and increase responsiveness among decision-makers.	

6. Conclusion 
Badger’s Cadence stands as a benchmark for data-informed, precision-driven outreach in 
the public affairs sector. Its results demonstrate that effective communication is achieved 
not by volume, but by the deliberate integration of audience insight, timing, and authentic 
policy narrative. Future studies could expand on these findings by examining message 
length, sender identity, and longitudinal engagement outcomes.

Figure 2. Reply Rates by Outreach Cadence



Figure 1. Email Open Rates by Outreach Cadence
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